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Our grants strategy
We award grants to support 
innovative healthcare and medical 
research at Barts and The London, and 
to promote the health and well-being 
of surrounding communities. Our 
grants programme encompasses 
four key themes that will enhance 
the medical care provided to our 
beneficiaries over the short,  
medium and long term:

1	� Strategic research – to facilitate 
partnerships between basic and 
clinical researchers, generating 
new knowledge and potential 
therapeutic advances.

2	 �Enhancement in service delivery – 
to provide equipment or fund a 
particular initiative that will result 
in a step change in clinical care.

3	� Innovative training and 
development – to enable staff 
development, thereby enhancing 
professional skills, boosting 
morale and ultimately improving 
the quality of care delivered to 
patients.

4	� Patient and community 
engagement – to encourage 
initiatives that link with local 
communities and patient groups 
to inform and raise awareness 
about specific health issues.

	 We liaise closely with the NHS 
Trust and Medical School to ensure 
that grants are awarded in areas of 
strategic importance. We also obtain 
independent opinions on grant 
applications, to ensure that projects 
are worthwhile and offer good value 
for money. 

givingsupport

Our vision
To be a leading charity promoting 
excellence in healthcare.

Our mission
To raise, invest and grant funds for 
innovation and improvement in 
patient care, medical research and 
education.

Our beneficiaries
Working through Barts and The 
London NHS Trust and Barts and 
The London School of Medicine and 
Dentistry and associated partners, 
we support projects that will 
enhance the health and well-being 
of our beneficiaries, namely the 
people receiving medical care, 
attention or treatment.

	 A formal description of  
The Charity can be found  
on pages 16–17.

	 Details of Trustees and Board 
Advisers can be found on  
pages 18–19.



  As well as supporting 
world-class medical  

research, our grants also  
benefit London’s most  

deprived communities. 
      Jessica Wanamaker

Our financial strategy
The Charity plans to exist in 
perpetuity, a principle that guides 
our investment and grant-giving 
strategies. Our investments 
are managed with a long-term 
perspective, generating income to 
support an annual grant-giving 
programme while also growing our 
asset base. Our reserves policy (see 
page 23) provides a framework for 
the annual recurring grant-giving 
programme as well as for one-off 
exceptional large grants. After 
making such exceptional grants,  
The Charity aims to rebuild the 
levels of its reserves and then its 
grant-giving capacity.
	 Our investments are widely 
diversified by asset type (such as 
property and equities), geographically 
and by fund manager.

The hospitals
Barts is the UK’s oldest hospital, 
founded in 1123 by Rahere, a 
courtier of Henry I. In 1546, Henry 
VIII granted the hospital to the 
City of London. 
	 The Royal London, which dates 
back to 1740, was set up by its 
benefactors to aid the sick poor 
among ‘the merchant seaman 
and manufacturing classes’ of 
the East End. 
	 The origins of The London 
Chest Hospital go back to 1848, 
when a group of philanthropic 
bankers and merchants set  
out to tackle the scourge  
of tuberculosis.

Income and charitable expenditure  
2005/06–2009/10. 
*A large exceptional one-off grant was made 
 in 2005/06.
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Our fundraising 
strategy
Our principal focus is on securing 
‘major gifts’ (between £10,000 and  
£1 million) from individuals, corporate 
bodies and charitable trusts, in 
addition to developing a legacy 
campaign. Events are organised to 
support this activity. The strategy is 
founded on a highly knowledgeable, 
effective and well-regarded team of 
fundraising staff.
	 A key aspect of our fundraising is 
the fact that, because endowment 
income covers all administrative 
costs, 100% of every donation 
supports charitable activities.

Support The Charity
There are many ways in which 
you can help, either as an 
individual or organisation:

	� Commit to making a regular 
annual donation

	 Make a one-off donation
	 Sponsor an event
	� Select us as your Charity of 

the Year
	� Introduce us to contacts who 

could help support our work

	� Encourage staff to volunteer 
time to fundraise

	� Organise or take part in a 
fundraising event (perhaps 
with friends or colleagues)

	 Leave a gift in your will

For further information about 
how you can get involved and 
support our beneficiaries,  
contact our fundraising team  
on 020 7618 1720 or go to www.
bartsandthelondoncharity.org.uk.

“

”
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Chairman’s foreword

The Charity’s financial management 
is based on the principle that it 
will last into perpetuity. It has a 
large endowment based on many 
generous bequests and donations 
made in the 900 years since Barts 
Hospital was founded. It is an 
important objective for us to ensure 
that these assets are managed well, 
so that they continue to generate 
funds to support The Charity’s work 
and aid its beneficiaries.
	 This year has seen a highly 
creditable rebound following 
an exceptionally difficult year in 
2008/09. The value of The Charity’s 
assets has risen by 12 per cent. 
This performance will enable us to 
continue with our existing levels of 
grant-giving while being confident 
that the long-term financial security 
of The Charity is assured. I would 
like to pay tribute to the staff at The 
Charity who have worked tirelessly 
to achieve such returns, and to all 

staff members for their commitment 
and hard work during a difficult but 
ultimately successful year.
	 Our beneficiaries are the 
communities served by Barts and The 
London hospitals. Due to the location 
of the hospitals, these communities 
encompass some of both the richest 
and most impoverished populations 
in the country. 
	 One of the most insidious 
effects of poverty is its impact on 
health. People living in poverty 
typically experience worse health 
and shorter lives than those living 
in affluent areas. There are many 
possible reasons why this might 
be so, including lower access to 
high quality healthcare. While we 
certainly cannot solve every local 
social problem, we can help to 
ensure that local populations have 
access to outstanding healthcare.
	 Indeed, Barts and The London 
hospitals, and the School of Medicine 

and Dentistry, are beacons of 
excellence. In many areas, they are 
providing services among the very 
best in the country, despite the 
additional challenges arising from 
their location among highly deprived 
communities. It is our role to ensure 
that the hospitals and the Medical 
School can continue to be innovative 
and continually striving to be at the 
forefront of new developments in 
healthcare delivery and research. 

Michael Smith
Chairman

The last two years have been challenging times, as the deepest recession for 60 
years has ravaged the economy. As some economic stability begins to return, we 
have emerged relatively unscathed and with a firm foundation to ride out what 
may well be a further period of volatility and financial uncertainty.

Above from left to right: Chairman 
Michael Smith and Chief Executive 
Andrew Douglas.



Chief Executive’s report

Although we award grants primarily 
to the NHS Trust and Medical 
School, we need to be sure that our 
grants ultimately benefit the public. 
Furthermore, as applications for 
funding always exceed available 
funds, and we have an obligation to 
use donors’ contributions wisely, we 
need to be rigorous in our allocation 
of funding. 
	 We achieve this partly by working 
closely with the NHS Trust and the 
Medical School, ensuring that our 
funding is over and above their 
core investments. But we also gain 
independent expert reviews of 
applications, to assess whether  
there is an objective case for support. 
	 We can therefore be confident 
that we are funding high-quality 
and relevant projects. Thereafter, we 
monitor projects to ensure that they 
progress satisfactorily. We also ensure 
we identify impact, while recognising 
that benefits may take many forms 
and take a long time to be achieved – 
particularly for research. How best to 
do that is an issue we will continue to 
examine carefully.
	 In 2005/06, the Trustees agreed 
to support the development of the 

new hospitals at the Barts and The 
Royal London Hospital sites. This 
exceptional £25 million grant, the 
first £3.3 million of which was paid 
in 2009/10, will make a significant 
contribution to the regeneration of 
the hospitals, and to the quality of care 
provided to patients.
	 A recession hits us doubly hard, as 
it affects both our income streams –  
investments and fundraising. This 
year has seen a significant recovery 
in our investments after a lean year 
in 2008/09. Fundraising has been 
challenging, particularly in the 
corporate sector. We are fortunate that 
our fundraisers continue to devote 
countless hours to a huge range of 
fundraising activities. Remarkably, 
more than 4,000 donations were 
received last year, and we are grateful 
to everyone who devoted time, energy 
and money to raise funds. 
	 While corporate giving has 
been difficult for many charities, 
our emphasis continues to be on 
relationship building, and the work 
carried out this year will undoubtedly 
bear fruit in the future. Our profile 
among London’s financial community 
has been raised significantly.

This year we have continued our improvement programme, with the emphasis 
on ensuring The Charity is a results-driven organisation helping to improve the 
health and well-being of our beneficiaries – the communities served by Barts 
and The London hospitals.
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A challenge for us is to convert this 
higher profile into greater revenue 
generation, so we can support even 
more important projects. 
	 We have updated our governance 
arrangements, with the appointment 
of a company limited by guarantee 
as a corporate trustee of The Charity. 
Our new status combines many 
of the advantages of the charity 
and business worlds. It lessens our 
administrative burden, providing us 
with cost savings but also enabling 
us to focus on our core objectives. 
	 Indeed, we aim to emulate 
the most efficient and well-run 
commercial organisations, 
while retaining the mission and 
philanthropic ambitions of a charity. 
To this end, we must continue to 
see ourselves as a results-based 
organisation, able to measure 
performance in our key areas and 
ultimately achieve the challenging 
goals we set ourselves. 

Andrew Douglas 
Chief Executive
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		  Amounts falling due within one year at 31 March: 					    2010	 2009
		  			    			   £000 	 £000
			   Trade creditors 					     872	  748
			   Other creditors					     363 	 411
			   Grant accruals 					     15,916	 11,052
			   Deferred income 					     1,450	  1,492
		  Total	  				    18,601 	 13,703

		  Deferred income represents rent billed to the tenants in advance for first quarter of the following  
		  financial year. Prior year deferrals were released in FY 2009/10. 
		
		  Total creditors falling due after more than one year at 31 March: 
		  Grant accruals					     17,502	  25,811

		  There are no grants payable whose values require subjective estimation and therefore no provisions  
		  have been included in this set of accounts.

9.1

9.2

		  Endowment funds 			   Balance	 Gains 	 Balance
							       31 March 	 and 	 31 March
							       2009	 losses	  2010
							       £000 	  £000 	 £000
		  Expendable endowments 	 		  116,266 	 12,380	 128,646	
		  Permanent endowments:
			   H F Bailey 	 		  3,544 	  971 	 4,515
			   Aylwen Bursaries 	 		  1,285	 352 	 1,637
			   Edward Hewlett 	 		  1,056	  289	  1,345	
			   G P Shuter Nurses 	 		  870	  239 	 1,109
			   Hannington 	 		  415 	  114	 529	
			   David Hughes 	 	  	 309	 85	 394	
			   Cancer Research 	 		  268	  73	 341
			   Bed Endowments 	 		  233	  64 	 297	
		  14 Funds each under £200,000 	 		  1,057 	 289 	 1,346
		  Total 				    125,303 	  14,856	 140,159

		  Note 1.2 on page 30 describes accounting policy for endowment funds.

		  There were no resources received, expended or transferred in FY 2009/10.

		  Name of fund 		 Nature and purpose of each fund
		  Expendable endowments		 For purposes relating to NHS Hospitals
		  Permanent endowments:
			   H F Bailey		 To generate income for children’s services
			   Aylwen Bursaries		 Funding of research bursaries
			   Edward Hewlett 		 General purposes
			   G P Shuter Nurses 		 Holidays and prizes for nurses
			   Hannington 		 General purposes
			   David Hughes 		 General purposes
			   Cancer Research 		 Research into causes and treatment of cancer
			   Bed Endowments 		 Provision of beds and similar equipment for patients

Analysis of 	 10.1
funds 	

Details of	 10.1.1
material funds –
endowment funds
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		  Restricted funds 		  Balance 	 Incoming 	 Resources 	 Gains 	 Balance 
					     31 March	  resources 	 expended 	 and 	 31 March
					     2009			   losses	  2010
					     £000	  £000	  £000 	  £000 	 £000
		  Material funds
		  Doris Macklin Legacy 		  1,825 	 44 		  (379) 	  500	  	 1,990
		  Tallerman Research Fund Legacy 		  955 	 9 		  0	  0	  	 964
		  Leukaemia/Lymphoma Research 		  1,055 	 32 		  (180) 	  0	  	 907
		  Children at Barts 		  648 	 160 		  (247) 	 0 		 561
		  Children’s Investment Challenge 		  518 	 14	  	 0 	 0	  	 532
		  Funds £400–£500k (1)		   337	 35	  	 0	  92 		 464
		  Funds £300–£400k (8)	  	 3,220	  242	  	 (157) 	 72 		 3,377
		  Funds £200–£300k (11) 		  1,508 	 299 		  (1)	  102 		 1,908
		  Funds £100–£200k (32) 		  3,812	  789	  	 (659) 	 100 		 4,042
		  Others 		  7,878 	 1,487 		  (2,938) 	  45 		 6,472
		  Total 		  21,756	  3,111 		  (4,561) 	 911	  	 21,217

		  Unrestricted and endowment funds and those restricted funds held under the Pooling Scheme  
		  receive an allocation of realised and unrealised net gains/losses on financial investments and net  
		  financial investment income.

		  Restricted funds not held under the Pooling Scheme are allocated only net interest income, which  
		  removes the risk of a reduction in value due to realised and unrealised losses. 

		  This approach supports The Charity’s commitment to spending 100% of restricted donations on  
		  related causes.

		  Name of fund 			  Nature and purpose of each fund
		  Doris Macklin Legacy			  Research into nephritis
		  Tallerman Research Fund Legacy			  Facilitates research into children’s diseases
		  Leukaemia/Lymphoma Research			  Research into leukaemia and lymphoma
		  Children at Barts			  Outings, toys, books etc. for sick children
		  Children’s Investment Challenge 			  Children’s services

		
						       Balance	 Allocated	  Resources 	 Balance
						      31 March	 resources	 expended	  31 March
						      2009			    2010
						      £000	  £000	  £000	  £000
		  Total		  	 405	  104 	 0	 509
		
		  Section 11 of the National Health Service Community Care Act 1990 unrestricted fund reserve is 
		  calculated by applying the ratio of unrestricted voluntary income and unrestricted total income to 
		  the unrestricted net incoming resources for the year.				    	

FIN
AN

CE

		  10.2

Details of	 10.3
material funds –
restricted funds
	

Details of	 10.4
Section 11 funds	
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	 Reconciliation of cash flows from operating activities to net incoming/(outgoing) resources 
							       	
							       2010	 2009
							       £000	 £000
	 Net incoming/(outgoing) resources 				    2,658	 4,267		
	 Non-operating cash flows eliminated:
		  Investment income 					      (10,883)	 (11,472)
	 Depreciation charges					      35	 33
	 Other non-cash transactions relating to financial investments			   290	 0
	 (Increase)/decrease in debtors 					      (905)	 (149)
	 Increase/(decrease) in creditors 					     (3,463)	 (7,154)
	 Cash inflow/(outflow) from operating activities 			  	  (12,268)	 (14,475)

	
	 Analysis of changes in cash and short-term investments and deposits
	
			   			   Balance	 Movements	 Balance
	  					     2009		  2010		
						      £000	  £000 	 £000
	 Short-term investments and deposits 			   17,465	 161	 17,626
 	 Cash in hand and at bank			    	 160 	 155 	 315
	 Change in cash and liquid resources in the year		  	 17,625	 316	 17,941 

	
	 The Charity does not have any contingent assets nor any contingent liabilities.
	
	 Trustee expenses reimbursed
	 Trustee expenses of £262 were reimbursed in 2009/10 to one Trustee. No Trustee expenses were  
	 reimbursed in 2008/09.

	 Trustee remuneration
	 No Trustee received remuneration in either 2009/10 or 2008/09.

	 Details of transactions with Trustees or connected persons
	 There were no transactions with Trustees or connected persons in either 2009/10 or 2008/09.

	
	 Trustee indemnity insurance 					     Year ended	  Year ended
							       31 March	  31 March
							       2010 	 2009		
							       £ 	 £
	 Premiums paid for Trustee indemnity 	 			    1,260 	 1,207

	 There were no such loans or guarantees in 2009/10 or in 2008/09.

Notes to the	 11
Cash Flow
Statement

		  12

Contingencies	 13

Trustee and 	 14.1
connected
persons	
transactions	
		  14.2

		  14.3

		  14.4

Loans or	 15
guarantees
secured
against assets
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	 There were no connected organisations of The Charity in either 2009/10 or 2008/09.

	 During the year, no Trustees or members of the key management staff or parties related to them
	 undertook any material transactions with The Charity.

	 During the year, The Charity made revenue and capital grants totalling £3.150 million to Barts and  
	 The London NHS Trust.

	 Dr Keith Palmer retired as Chairman of Barts and The London NHS Trust, which led to his resignation  
	 as a Trustee of The Charity in December 2009.

	 Mr Stephen O’Brien was appointed as Interim Chairman of Barts and The London NHS Trust on 5 March 			
	 2010 and was then appointed as a Trustee of The Charity.

FIN
AN

CE
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organisations
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Front cover photograph: 
Senior physiotherapist Di Coggings plasters the 
foot of a young child with a foot abnormality. 
The foot clinic at Barts and The London is  
a world-leading centre for the treatment  
of such conditions.

Other photography:
Cover, contents, pages 2, 3, 4, 5, 6, 7, 8, 12, 15, 16, 17, 
18, 19, 20, 23: Dave Sayer; page 9: Organ Recovery 
Systems, Inc.; page 10 (top): Ivor Mason,  
KCL/Wellcome Images; page 10 (bottom) 
Professor Harshad Navsaria; page 11: Professor 
David Kelsell; page 11 (box): Anne Weston, 
London Research Institute, Cancer Research  
UK/Wellcome Images; page 13 (left): Barts and  
The London NHS Trust; page 13 (top): EPiC Arts; 
page 14: Stewart Davies.

Text and project management: 
Isinglass Consultancy Ltd.

Design and Production: 
Fountainhead Creative Consultants.
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